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HOLY BUCKETS. I’ve been at Springboard for the Arts for 10 years this April. I still remember  
the feeling of sitting at my desk on my first day and not having the foggiest idea what I had  
gotten myself in to. In the last 10 years, I have had incredible mentors, colleagues and friends.

Here are 10 things I’ve learned:

 1. Be valuable. It’s not a financial crisis. It’s a relevance crisis. Dig deeper and put everything  
  on the table. Build useful, relevant programs that people value and then keep doing that. 

 2. Operate from abundance. Scarcity doesn’t feed you. Figure out what you can offer—money,  
  time, space, partnership or creative thinking—then offer it. Share what you’ve learned as  
  freely as you can. 

 3. Organize around people’s passion and ideas. People don’t change. People can (and  
  should!) learn new skills, but their fundamental personalities don’t change. Hire awesome  
  people who care deeply about the work, and then let them do awesome things. 

 4. Humans are not robots. Humans are messy, weird and surprising. Try to have grace and  
  patience with your colleagues, and hopefully they’ll have grace and patience with you. 

 5. Let collaborators change you. Work with people you love. Learn the languages of other  
  sectors, listen to them, try to see their perspective on the work. 

 6. Know your principles. What are your dealbreakers, your must-haves, your non-negotiables?  
  Write them down and then be confident that you can let those fantastic collaborators  
  change you and push you, because you know who you are. 

 7. Show up. Go to things outside of your comfort zone, see your role in a larger context, and  
  make new friends. Ask people you admire to have coffee. Go to coffee when other  
  people ask you—yes, you’re busy, but the relationships are the work. 

 8. Beware best practices. Sometimes it’s better not to know the right way to do something.  
  Sometimes you come up with a better way. I could make a very long list of things that  
  someone else has told me we “need to have” that it turns out we didn’t. 

 9. Embrace the creative process. For everything. Find the right collaborators, put people  
  around the table, ask questions, rehearse, iterate, fix, try again, look at it upside down,  
  iterate, iterate, iterate. Also, fun...have lots of it. 

 10. Do something! Don’t wait for permission or funding or the perfect plan. Start small and try  
  it out. A pilot or prototype will give you so much more information than a plan ever will. 

Thanks for 10 amazing years. I have found my purpose, my work, my identity. I’m so proud of 
what we’ve accomplished and so excited by all we still need and want to do.

Laura Zabel, Executive Director

ON THE COVER
Experimental historian, filmmaker and archivist Nik Nerburn filming at the  
Kirkbride Campus in Fergus Falls during his time as a resident artist with  
Springboard’s newest program, Hinge Arts. 
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Programs
Current programs include:

PROFESSIONAL DEVELOPMENT
One-on-one career coaching for artists 
and business skills workshops and training 
program, The Work of Art: Business Skills for 
Artists, which has been presented in over 80 
communities in the Upper Midwest.

INCUBATOR
An organizational incubator program that  
currently serves over 230 artist-led projects 
with financial and donor management,  
fundraising assistance and legal help.

COMMUNITY DEVELOPMENT
Workshops, training, partnerships and 
consulting with city governments, community 
and economic development organizations and 
other groups that wish to engage and train 
local artists to address community issues, 
contribute to creative placemaking, or  
develop new ideas.

COMMUNITY SUPPORTED ART
Our innovative patron education program based 
on the Community Supported Agriculture model 
that is being replicated across the country.

RESOURCES
A comprehensive online job book for artists, 
which serves over 10,000 individual users 
each month, attorney referrals through our 
Minnesota Lawyers for the Arts (MnLA) 
program, and resource centers in our offices 
in St. Paul and Fergus Falls.

HEALTH
Artists’ Access to Healthcare (AAH) connects 
artists to healthcare and insurance through 
one-on-one assistance, a clinic voucher 
program, Health Fair and online resources. The 
Emergency Relief Fund provides small monetary 
aid for career-threatening emergencies.

SPRINGBOARD FOR THE ARTS
308 Prince Street, Suite 270, St. Paul, MN 55101
651-292-4381
www.springboardforthearts.org
Office Hours: M–F, 9:30 am–5:00 pm

SPRINGBOARD FOR THE ARTS
135 South Mill Street, Fergus Falls, MN 56537
218-998-4037
www.facebook.com/springboardartsLakeRegion
Office Hours: M–F, 10:00 am–5:00 pm
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Living and Sustaining a Creative Life
Springboard for the Arts and the Minnesota Museum of American Art are delighted 
to announce a special conversation between Sharon Louden, artist and editor of  
Living and Sustaining a Creative Life: Essays by 40 Working Artists, and Hrag  
Vartanian, co-founder and editor-in-chief of the award winning art blogazine 
Hyperallergic. The focus of this conversation will be around issues of sustainability, 
creativity and entrepreneurship in artists’ lives.

Date: Tuesday, May 26 at 6:00 pm; reception at 5:30 pm
Location: Minnesota Museum of American Art Project Space, The Pioneer Endicott, 141 E 4th St, 
Saint Paul, MN. Gallery entrance located at the corner of 4th and Robert Streets.
Cost: Free, with pre-registration.

Work of Art: Business Skills for Artists
This ten-session core curriculum is useful to artists practicing 
in all disciplines. You can take the whole series or only those 
workshops that best suit you. The ten sessions in the series are 
Career Planning for Artists; Time Management for Creative 
People; Your Promotional Toolkit; Marketing for Artists;  
Legal Considerations for Artists; Recordkeeping and Financial  

Management for Artists; Simple Business Plans for Artists; Pricing Your Work;  
Funding Your Work; Social Media for Artists.

Dates: Tuesdays, June 9–August 11, 6:00–8:30 pm  
Location: Plymouth Library, 15700 36th Ave N, Plymouth, MN 

Dates: Thursdays, June 11–August 13, 5:30–8:00 pm 
Location: Washburn Library, 5244 Lyndale Ave S, Minneapolis, MN

Presenters: Anna Metcalfe or Noah Keesecker, Springboard for the Arts
Tuition: Free. Funded by a grant to the Hennepin County Libraries from Minnesota’s Arts and  
Cultural Heritage Fund. Register at www.hclib.org/events. Registration opens one month  
prior to the date of each workshop and is on a first come, first served basis.

Build Your Own Website
This two session workshop will give you a nuts and bolts introduction to portfolio 
style websites, and how to build and manage a Squarespace site.

Dates: Saturdays, June 20 and 27, 9:30 am–12:00 pm
Location: Slam Academy of Electronic Arts, 1006 Marquette Ave S, Minneapolis, MN
Presenter: J. Anthony Allen, musician, teacher and website designer
Tuition: $80.

To register: www.springboardforthearts.org  |  651.292.43812
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Work of Art + (at the Hennepin County Libraries)

Springboard’s Work of Art + workshops at the Hennepin County Libraries are  
funded by a grant to the Hennepin County Libraries from Minnesota’s Arts and 
Cultural Heritage Fund. Register at www.hclib.org/events. Registration opens one 
month prior to the date of each workshop.

Leasing and Buying Property Panel

Do you have an art, performance or site-specific project ready to go, and find 
yourself needing only a physical space for it? Our panel of real estate professionals, 
attorneys and artists will take some of the mystery out of leasing and buying  
commercial property.

Date: Tuesday, June 23, 5:30–8:00 pm
Location: Brookdale Library, 6125 Shingle Creek Pkwy, Brooklyn Center, MN
Presenters: Moderated by Andy Sturdevant, Springboard for the Arts, with a panel of experts
Tuition: Free.

Copyright Essentials

Learn about copyright law from a Minnesota Lawyers for the Arts volunteer  
attorney. This workshop will cover copyright law from three different perspectives: 
music, publishing and literary, and visual art law.

Date: Saturday, July 11, 9:30 am–12:30 pm
Location: Hosmer Library, 347 E 36th St, Minneapolis, MN
Presenters: Joel Leviton, Attorney, Stinson Leonard Street; assisted by Sarah A. Howes, JD
Tuition: Free.

Home Galleries Panel

Our panel of experienced home gallerists will discuss the headaches and rewards  
of opening your home to gallery-goers.

Date: Monday, August 10, 5:30–8:00 pm
Location: Brooklyn Park Library, 8600 Zane Ave N, Brooklyn Park, MN
Presenters: Moderated by Andy Sturdevant, Springboard for the Arts, with a panel of experts
Tuition: Free. Register for Work of Art + workshops at the Hennepin County Libraries at  
www.hclib.org/events. Registration opens one month prior to the date of each workshop.

     “I am excited to start putting to practice  
  everything I learned in class this summer  
            and start working towards my art career.”
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Ready? Go! Make Your Art Mobile
Do you want to bring your art out of the gallery and into public to create  
conversations? Learn about practical and conceptual strategies to translate your  
art into a mobile tool that can be used to engage community and prompt  
interaction. Visit ReadyGoArt.com for inspiration. 

Date: Saturday, July 25, 9:00 am–12:00 pm
Location: Pillsbury House and Theater, 3501 Chicago Ave S, Minneapolis, MN
Presenter: Peter Haakon Thompson, Springboard for the Arts
Tuition: Free, with pre-registration.

“It’s so exciting to do such  
                    out of the box thinking  
      about community-building.”



Health Insurance Enrollment Help
Springboard for the Arts is certified to provide help artists, arts administrators and 
their families sign-up for health insurance via MNsure.org. For questions about MNsure  
or to request a free appointment, please visit www.springboardforthearts.org/health 
or contact Nikki Hunt at nikki@springboardforthearts.org.

Artists’ Access to Healthcare (AAH) Voucher Program
Artists, arts administrators and their families may access free AAH vouchers to be 
used, like a gift certificate, towards the cost of medical, dental and mental healthcare 
services at low-cost clinics in the Twin Cities and Lake Region of Minnesota. For 
more information and to apply, please visit www.springboardforthearts.org/health 
or contact Nikki Hunt at nikki@springboardforthearts.org.

Help Connect Artists in Your Community to Healthcare
You can connect artists in your community to healthcare and health insurance 
resources! Our free Replication Toolkits for our AAH Voucher Program and the  
Artists’ Health Fair can help. For more information or to request a Toolkit, please 
visit www.springboardexchange.org.

Free Dental Screening Day for Artists: Coming This Summer  
in the Twin Cities!
To be notified when registration begins, please email nikki@springboardforthearts.org.

Springboard’s Artists’ Access to Healthcare (AAH)  
program is made possible through the generous  
support of UCare.

To register: www.springboardforthearts.org  |  651.292.4381 5



From remote studios in the woods to bustling downtown theaters, how do arts and cultural experiences 
contribute to the identity of a rural community or region? What resources, skills or support do rural  
artists and arts organizations need in order to thrive in these places? How can community and  
economic development leaders tap into their regions’ cultural assets as they plan for their future?

The 2015 Rural Arts and Culture Summit will gather artists, arts organizations and community and  
economic development leaders to learn about creative people and places that have built their stories 
“from the ground up,” and to celebrate the artistic process as a powerful symbol and tool for strong, 
vibrant communities. Visit www.ruralartsandculturesummit.com for more information.

This activity is made possible by the voters of Minnesota through a grant from the Minnesota State Arts Board,  
thanks to a legislative appropriation from the Arts and Cultural Heritage Fund.

With generous support from

A partnership between



This activity is made possible by the voters of Minnesota through a grant from the Minnesota State Arts Board,  
thanks to a legislative appropriation from the Arts and Cultural Heritage Fund.

Kirkbride Arts and History Weekend
September 18–20, 2015 
Various locations, Fergus Falls, MN

Featuring:
Walking the Tightrope, an original play by Lowell Carpenter
Bike-In Movie Theater
Hinge Artist Residency Installations and Exhibits
Limited Edition Publications
Building and Cemetery Tours

Left to right: Ethan Smith photographing in Kirkbride Building; Chandra Glaeseman, Naomi Schliesman,  
Kirk Williams and Nik Nerburn, studio visit with Kirk Williams (local Fergus Falls Artist).

EXPLORING THE  
PAST & FUTURE  

OF THE  
FERGUS FALLS  
STATE HOSPITAL
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Hinge Artist Residency Program
In March 2015, Springboard launched Hinge Arts, a new artist residency program intended 
to activate cultural programming at the historic Fergus Falls State Hospital (or the “Kirkbride  
Building”) during the next two years as the city undergoes a major transition of this 
124-year-old historic former mental institution. 

Hinge Arts is intended to create opportunities where artists and community members gather 
to explore themes of transition, connection, and innovation. The name “Hinge Arts” is 
inspired by our belief that artists play a key role in connecting our past with our future. 

Imagine Fergus Falls is a partnership between Springboard for the Arts, the Otter Tail County 
Historical Society, the Friends of the Kirkbride, and the Kaddatz Gallery. Please visit  
www.imaginefergusfalls.com for more details and to view an online gallery of artist-led 
projects created since 2013.

Our rural office is located at 135 South Mill Street in Fergus Falls, Minnesota.  
Contact Fergus Falls staff at fergusfalls@springboardforthearts.org or call 218-998-4037.
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SPRINGBOARD

ON THE ROAD

Springboard’s workshops are a cost-effective way for arts organizations, schools and other 

groups to provide professional development training for their creative communities. We can 

present our popular workshops to your constituents or we can work together to create  

workshops specially designed to meet the unique needs of your artists, audience and budget. 

Visit www.springboardforthearts.org for more information.

Staples, MN
Five Wings Arts Council is sponsoring the complete 10-part Work of Art series. 

Dates: Select Mondays, June–October 2015, 6:00–8:30 pm
Location: National Joint Powers Alliance, 202 12th St NE, Staples, MN
Presenter: Naomi Schliesman, Springboard for the Arts
Registration and Tuition: Visit www.fwac.org for details. These workshops are being provided 
at no cost to the artist through the Five Wings Arts Council, thanks to a generous grant from the 
McKnight Foundation.

Note: See a complete listing of all 10 Work of Art: Business Skills for Artists workshops on  
page 2 of this catalog.



Resource Centers
Resource Centers are available in both our Lowertown St. Paul and Fergus Falls 
locations. These centers offer individual artists and small organizations access to a 
full array of equipment, tools, and services in an informal, self-directed environment.

To register: www.springboardforthearts.org  |  651.292.4381 9 

Lowertown (9:30 am–5:00 pm, M–F)

• Two 20" iMacs and a Dell Inspiron
• Two Epson scanners (large-format scanner  
 and slide scanner)
• Adobe Creative Suite 6 Design Standard  
 and CS3
• Subscription to Lynda.com, a library of  
 2,844 step-by-step video training courses  
 in hundreds of software programs.
• Lending library

All Lowertown workstations are available on  
a first come, first serve basis, or can be  
reserved for up to two hours on our website.  
Email resources@springboardforthearts.org 
for more information.

Fergus Falls (10:00 am–5:00 pm, M–F)

• One 20" iMac
• Adobe Creative Suite 5 Design Standard
• Free wi-fi
• Meeting space
• Reference library

Email dan@springboardforthearts.org for  
more information about the Fergus Falls  
Resource Center.

* Both Resource Centers have a copier,  
   fax and printer. 

“Springboard provided an important  
                service for me—and I am thankful.”
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CSA
Over the last 20 years, Community Supported 
Agriculture (CSA) has become a popular way 
for consumers to buy seasonal food directly 
from local farms. With the same buy-direct, 
buy-local spirit in mind, mnartists.org and 
Springboard for the Arts created a Community 
Supported Art (CSA) program as a way to 
support local art, artists and collectors. Artists 
are selected to make original pieces of work 
for a stipend, and then the resulting pieces 
are boxed in shares for sale to the public. The 
result? New audiences for contemporary art, 
direct relationships between artist and buyer, 
and new bodies of work for local artists.

In the past five years, the program has  
spread to over 50 cities, from Massachusetts 
to California. Twenty-five CSA programs 
are currently active, several in their third or 
fourth year. We are building a network of 
communities that are experimenting with the 
CSA model, so that we can continue to learn 
from each other. Would you be interested in 
bringing CSA to your community? We have 
a 24-page replication kit available as a PDF 
document that walks interested organizations  
through the process of putting a similar  
program together —everything from selecting  
the artists and working with the media to 
managing the finances and planning the  
pick-up events. Better yet, it’s now available 
free of charge. For $45, we’ll also throw in an 
hour of phone or video consultation to help you  
tackle any issues that come up. The kit is also  
available in Spanish. Email Carl Atiya Swanson  
at creativeexchange@springboardforthearts.org  
today to request a replication kit!
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Photos from our pick-up party at Bedlam 
Lowertown in 2014. Meet the artists and other 
shareholders, hear some music, take home a 
box of art. 



Community Development
Our Community Development Program supports, organizes and empowers artists to  
build reciprocal relationships with their communities, resulting in vibrant, creative,  
and equitable places. We believe artists are agents of change and assets to their 
communities. We provide catalytic workshops, trainings and project management  
in partnership with city governments, neighborhood organizations, private  
institutions and other groups that wish to engage artists in community building, 
economic development, creative placemaking and innovative problem-solving.

Irrigate, our nationally recognized artist-led creative placemaking initiative, now 
has a replication toolkit for towns and cities to create their own program to mobilize 
local artists and solve challenges. Access the free toolkit via our Creative Exchange: 
www.springboardexchange.org

Ready Go is a resource that connects neighborhoods, businesses and non-profits 
to artist-created, mobile tools that are purpose built to pique curiosity and prompt 
interaction. These artist-made tools range from a bike-towed Really Big Table to a 
Streetcorner Letterpress. In addition to bringing folks together in new ways, Ready 
Go tools include customizable options to host a conversation or collect feedback. 

For clear descriptions of what you get and how much it costs to hire a Ready Go tool, 
visit: www.ReadyGoArt.com.

To register: www.springboardforthearts.org  |  651.292.4381 11

Clockwise: Free Speech Machine,  
Mobile Sign Shop, Poetry Mobile,  
sPARKit Pop Up Park, Streetcorner  
Letterpress, Really Big Table

Read more about our Community Development Program area here:  
www.springboardforthearts.org/community-development

NOTE: For information on the first    Ready Go   workshop, go to page 4 of this catalog.



The Springboard for the Arts office in Lowertown St. Paul is easy to get to by car, bus, rail or bike 
from anywhere in the Twin Cities metro area. The Green Line’s Union Depot station is two blocks 
from our door, and we’re served by numerous Metro Transit bus lines. We’re also located near 
downtown exits from I-94 or I-35E, and there’s on-street parking as well as a number of inexpensive 
nearby surface lots. There’s also plenty of dedicated bike parking on the parking meters outside the 
Northern Warehouse, where we’re located, or a block or two away at Union Depot or CHS Field.

SPRINGBOARD FOR THE ARTS

TRANSIT MAP
308 Prince Street, Suite 270, Saint Paul, MN 55101
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Springboard for the Arts’ mission is to cultivate vibrant communities by  
connecting artists with the resources they need to make a living and a life.

7 Key Principles That Drive Our Work:

 We view artists as vital contributors to their communities
We believe deeply that economically and creatively  
productive artists are community assets who build social  
and economic capital. We also believe that artists make  
art to communicate, to move, to change, to build.

 Our programs are delivered by artists to artists
The simple act of naming people as artists, and giving  
them responsibility for programs, is an important means  
of empowerment and building artists’ agency.

 Our capacity to build relationships is the basis of  
 our effectiveness

With all our local partners and artists, we seek mutual  
respect, trust, commitment, and reciprocity; our programs  
are customized, not one-way transactions.

 We emphasize building systems of investment and support
We believe that interdependent networks foster new levels  
of community impact by artists, in ways that single  
interventions cannot. We want to change the way our  
culture values art and creativity.

 We develop cross-sector collaborations
To integrate art with the whole of people’s lives, we break 
down traditional boundaries between disciplines and  
professions. We help artists leverage existing resources  
and systems, because we believe there is great efficiency  
in using resources that already exist.

 We operate with a sense of transformational possibility
All our work is characterized by optimism about the  
potential contribution of artists to communities, and vice 
versa. Artists are not victims in need of service, they are  
a powerful, creative force to be mobilized.

 We are non-judgmental about artists’ work
We engage with the full spectrum of creative individuals  
who make art, and don’t exclude any for artistic reasons.

Board of Directors 
FY2015
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Noel Nix
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Chair, Advisory Board
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Springboard for the Arts is committed to providing 
access to programs and resources for all artists.  
We are committed to unbiased treatment of all 

individuals without regard to race, color, gender, age, 
national origin, religion, creed, sexual orientation, 

gender identity, marital status, citizenship, disability, 
veteran status or any other basis. Please contact 
Springboard for the Arts for specific information  

about our programs or services.


