






ARTISTS AT THE 
TABLE
Springboard builds bridges and mechanisms 
for integrating artists and creative practices into 
civic processes and the work of other sectors 
in sustained ways. This includes training artists 
as organizers; toolkits and support for commu-
nities on how to integrate artists and creative 
strategies (Guide for Business Districts to Work 
with Artists, Find an Artist Toolkit); and cross-
sector relationship building.

SUPPORT FOR LOTS 
OF LITTLE
Springboard supports and creates a wide va-
riety of mechanisms for artists to connect with 
their communities. Through its Irrigate project, 
Springboard enabled hundreds of artists to 
activate and animate a transportation corri-
dor during a massive, multi-year construction. 
Ready Go is an online library of artist-created 
tools that organizations or communities can 
rent for various purposes. 
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Hawona Sullivan Janzen and Clarence White present Poets in the Park, part of Roots of Rondo in 2016. 
credit: Bruce Silcox



BRINGING CREATIVE 
PEOPLE POWER TO 
YOUR COMMUNITY
If you’re interested in enhancing the creative people power in your community, a place to start is 
by asking yourself these questions:

HUBS AND HOMES
       Where are the natural hubs and homes for creative civic activity in our community (both 
       formal and informal)? 

       Can we better encourage cross-pollination between creative & civic interests in these spaces? 

LIVING AND A LIFE
       How can we help artists and other creative people make a living and a life, so they can stay in          
       and contribute to our community? 

       Are there supportive resources that currently exist for other community residents that could be 
       adapted for artists? 

       How can we expand opportunities for people to express themselves creatively, no matter    
       what they do for a living?

ARTISTS AT THE TABLE
       How might artists and/or creative processes help us engage more people in civic life, helping 
       us imagine and implement better possibilities for our community? 
       
       Are our planning and decision-making processes open to different ways of seeing and 
       imagining solutions to our challenges?  
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LOTS OF LITTLE
       How can we provide incentives, or remove barriers, to enable people to quickly and easily 
       put their creative ideas into action?  

       Are there existing sources of support for arts or civic activity that might be made more flexible 
       or inclusive?

ASSETS
       What assets—including creative assets—do we already have that we can build on or elevate? 

EQUITY
       Do all people in the community have an opportunity to participate in decision-making, 
       especially those whose lives will be most impacted by the decisions and those who have 
       been historically excluded?

RELATIONSHIPS
       How can we create contexts for fostering trust, connections, and reciprocity between different 
       communities and sectors?

NOTES
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“Reciprocal relationships” is one of Spring-
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this report speaks to that ideal. We don’t 
go it alone. Our work is made possible by 
so many partnerships, from individual art-
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Tom LeBlanc presents Oyate Hotanin / The Unholy Tour during HOMELAND: Native Artists  Create on the Ave, part of
 Open Streets: Franklin Avenue in 2016. credit: Mary Richardson



FURTHER RESOURCES
Springboard for the Arts has turned many of its programs around professional development for 
artists and artist-led community development into free, shareable, adaptable toolkits. These tool-
kits are shared along with editorial pieces about the impact of artists in community via the 
Creative Exchange platform.

CREATIVE EXCHANGE
www.springboardexchange.org

WORK OF ART
Springboard’s core professional development and business skills curriculum, created by artists
for artists. 
www.springboardexchange.org/workofart/

IRRIGATE
A toolkit for artist-led creative placemaking programming.
www.springboardexchange.org/irrigate/

FIND AN ARTIST
Frameworks for creating RFPs, RFQs, and calls for artists.
www.springboardexchange.org/find-an-artist-toolkit/

GUIDE FOR BUSINESS DISTRICTS TO WORK 
WITH LOCAL ARTISTS
Creative placemaking with an emphasis on business partners.
www.springboardexchange.org/guide-for-business-districts/

READY GO TOOLKIT
A guide to making mobile, interactive art projects & programs.
www.springboardexchange.org/ready-go-toolkit/
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